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Job task performance table
	To be completed by manager undertaking appraisal in conjunction with Performance Appraisal Form

	Requirements
	Job/Task
	Appraisal rating (tick box)

	(Taken from person specification)
	(Brief description)
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	RATING

	A Constantly gives outstanding performance in all aspects of task.

B Has consistently performed more than effectively in most aspects of task. 

C Has consistently performed all aspects of task effectively.

D Has generally performed effectively but some aspects of task require improvement.

E Has consistently performed less than effectively in most aspects of task (review in 3 and 6 months).

X Too early to assess (review in 6 months).
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